TARA L. PAIGE

Community & Experiential Strategy Speaker

HELPING ORGANIZATIONS BUILD ENGAGED COMMUNITIES,
TRUSTED LEADERSHIP, AND HIGH-IMPACT CULTURES

SPEAKER KIT 2026



About

lara

Tara L. Paige is a community and experiential strategy speaker who
helps organizations rebuild trust, engagement, and culture during
periods of growth, change, or burnout.

With a career spanning education, corporate operations, and large-
scale community building, Tara brings a rare ability to connect
people, strategy, and environment in ways that drive measurable
impact.

She is the founder of a 240,000+ member owned community and the
architect behind multi-platform experiences that include live
events, leadership programming, media, and facilitated
conversations. Her work has been featured nationally, and she is
trusted by organizations seeking to move beyond surface-level
engagement.

Tara’'s talks equip leaders, teams, and institutions with practical
frameworks to strengthen morale, improve retention, and foster
cultures where people feel seen, supported, and motivated to perform.
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Environments

So people can think clearly, collaborate effectively, and perform better!

Developing

eaders

Who lead with trust, clarlty, and human-centered strategy
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Communltles

To increase engagement, retention, and shared ownership



Focus

Tara’s work focuses on helping organizations strengthen culture, rebuild
trust, and increase engagement through intentional leadership and
experience design.

She partners with organizations navigating change, growth, burnout, or
disengagement—supporting leaders as they create environments
where people feel connected, valued, and motivated to contribute.

By integrating leadership development, community strategy, and
experiential thinking, Tara helps organizations move from transactional
management to cultures rooted in trust, clarity, and shared purpose.
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leadership development, community
engagement, and organizational experience.
With a foundation in education and corporate
operations, she understands how systems,
people, and environments work together—or
break down—inside organizations.

Her background enables her to:

— Facilitate meaningful conversations across
diverse teams

— Help leaders navigate complexity, change, and
resistance

— Design experiences that improve morale, trust,
and collaboration

— Translate culture and engagement into
practical leadership behaviors

Tara does not deliver surface-level inspiration.
She delivers clarity, frameworks, and actionable
insight leaders can apply immediately.




Tara’s Speaking

Topics

Rebuilding Trust,
Morale and Engagement

When organizations experience
burnout, disruption, or change, the
first thing that breaks is trust — and
everything else follows. This session
gives leaders a practical,
immediately applicable framework
for rebuilding the motivation,
connection, and accountability that
drives real performance.

Attendees leave with:

- A 3-part diagnostic to identify
where trust has broken down in their .
team —
- Communication strategies that

rebuild psychological safety fast

- Accountability structures that \
motivate without micromanaging
- A concrete 30-day action plan to
implement before they leave the
room




Leadership That Builds Community,
Not Just Compliance

The leaders who build the most loyal, high-performing teams
aren't the ones with the most authority — they're the ones who
build real community. This session explores the shift from
compliance-based management to culture-driven leadership,
and gives leaders the tools to make it happen.

Attendees leave with:

- A clear framework for moving from transactional to trust-based
leadership

- Practical strategies to increase team retention and reduce quiet
quitting

- Tools to build shared ownership and accountability without top-
down pressure

-Language and behaviors that signal safety, inclusion, and
belonging to their team

Designing Environments That Support
Well-Being and Performance

The environment you lead in — and the one you create for others
— determines how well anyone can think, create, and perform. This
session connects the dots between leadership behavior,
organizational culture, and the psychological conditions people
need to do their best work sustainably.

Attendees leave with:

- A framework for auditing their current environment for
performance blockers

- Leadership behaviors proven to reduce burnout and increase
engagement

- Practical tools to redesign team culture around wellness and
sustainable performance

- A personal leadership plan for creating environments where
people thrive



AS Seen In

Tara’s work and insights onleadership,community, and culture have
been featured acrossnationalmediaplatforms.
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RATES

Engagements are customized based on audience, format, and
organizational goals.

Keynote(In-Person)

30-60 minutes
Includesdiscoverycall

and customization .
Travel billed separately SIETHHI 5 2l $75 00
Keynote (Virtual)
Includes custom visuals
. & post-event resource
Starting at $4500 recap

Panel Appearance /
Fireside Chat

Participatory session,up

to 45 minutes. Travel Starting at $3500
Billied Seperately

Workshop or Breakout

, Session
Starting at $5000 60—-90 min interactive;

includes materials.Travel
Billied Seperately

Half-Day Training /
Retreats

Includes up to3hours of
delivery, materials,and Q&A

Travel Billied Seperately Starting at $10,000

Full-Day Program /
Conference

Starting at $20,000 Tailored experience; includes
strategy calls, facilitation&

follow-up

Travel Billied Seperately

Final investment is determined based on scope, customization, and outcomes.



Let’s Build

Something
Meaningful
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Tara partners with organizations and educational institutions seeking to

strengthen culture, leadership, and engagement through intentional
experiences and conversations.

Each engagement is thoughtfully designed to align with your goals, audience,
and organizational needs—delivering clarity, connection, and lasting impact.

If your organization is ready to move beyond surface-level engagement and
into meaningful culture-building work, let’'s begin the conversation.

TO INVITE TARA TO SPEAK OR
FACILITATE:

Email: partnerships@taralpaige.com
Website: www.taralpaige.com

@taralpaige Tara L. Paige Tara L. Paige @taralpaige @REALTLPTV
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